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25X1_—i2t. an organizational. chert of the Vereinigune 
VYolkseicener Betriebe Hochsecschiffibau (inion of Nationalized Plants, Construc~ 
tion of Ocrangeing Ships CVV SB). # 


2. An orcanizational chart of the Schiffswerft Wiomer (Shipyard Vismar) belonging 


25X1 to VW HSB ——ee | 


i 


25X11 “ $ de [sCédithiss chart see Annex 1. The che indicates that 
he mis manvrscturing sections, items 15 through 19 and 20 9 are largely sub- 
25X1 ordinate to Sovict offices, anc thet the Gernon of fices secon to be only executive 


omcent,; The organisation of Schiffewerft Wismar is a logical continuation 
"WVD HSB, For copy of chart see Annex 2, 


2 Annexes; Diagrans. 
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1. Ministry of Yoretiim {ffairs of the U.S5.o.%. 

2, Naval Denartment of the 0.5.8 

3. mbessy of the 1.0.0.4, in Derlin, 

h. SCC (Soviet Control Comission). 

5S. DOR (Deutsche leniratische Hepublil:-German Lemocratie epublic} 
6. DDR Ministry of State Security. 

7. OER Reparations Uffice, 

8 DDR Ministry of 'ndustries. 

9, DDR Ministry of Pinance. ae 
10, DDR Ministry of Planning. . 

ll, Main Section-imcine Building. 

12, Gernan Investment Bank in Berlin. 

13. VVB Hochsceschiffbau, Strendstrosse, Varnenuende. 
Ih. Soviet construction supervising committee. 

15, Sehiffswerft “Asmar. 

14, Warnow Verft Varnenuende, 

L7. Dieselmotoremvecrk Rostoc!: (Diesel~engine works) 
18, Schraubenfabrik Finstervalde ( Serewetaeking Plant). 
19. Ship assembly SiR. 


20. ronstruktiorsbuere Rerlin (Designing Office). 
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I. Ministry of Industry of om, 
IT. VVS Uochseeschiffvan arnemuence VEB, Strandstrasse, 
III. Soviet Consiruction “upervising Committee anc Soviet vonstruction, 
IV. Shipyerd Usnarer (Drense). 
Ye BSL Haecker, Hillmann. 
VI, DDR ~ SSD ~ State Security Service, 
VII. SED-Plant Group. 
VITI. Hanning section {Deuche) 
1. Production planning. | 
2, Fanarncial plaming, 
36 Supply planning. 
he Preliminary planning. 
Se Labor force planninc, 
6.. Technolopicsl planning. 
fe Stetisties enc -eturns, 
8. Pinal planing (Nachplanune) . 
Xe Cult, ral “-anagement. 
X. Personnel Section ( Linderibers:), 
9, Personnel, 
10, Statistics. 
11. Personnel placenent, 
22, Social Insurance, 
13. Activist movonent. 
1h. Gultural subsection. 
15. Librarian, 
16. \ssistant msicsl acviser, 
17. Propagenda within shipyard. 
1a, tesistant sports adviser, 


19. Press anc informntion. 
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Radio manager. 

Social matters (sozialwesen). 
beetection of workers (Arbeiteschuta) 
Plant inLtchen. 

ganitar:: service. 

Polyclinic (Dr. “ollecr). 

3 hooling anc sraining. 

Lncouragerment of technical education. 
Gare of apprenticos. 

Vorkshop for apmrentices, 

Boarding school for apprentices. 

Plant guard. | 

Plant guard * section, uniformed group. 
Plent-guard B section, civilian group. 


Plant fire service. 


State Security service SED. 


Business manager (Kopplin). 


36. 
37. 
300 
39. 
10. 
In. 
2. 
13. 
hihi. 
M5. 
6. 
U7. 
3. 
Lo. 


Material supply. 

General warehouse administration. 
‘arehouse. 

Arrival of zoods. 

Shipnent of foods. 
Maintenance of veliicles. 
Motor pool. 

General organisation office, 
heonomy of material. 
Material planning. 

Disposal of material. 
waterial procurenent. 
Purchasing section. 


General adninistration. 
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50, Organization 1, management of working capitrl or workinc stock. 
Betriebstirtschaft). 


bl, ‘olephone | exchange. 

52. “ail section. 

53. ‘Vessenger oftice, 

Che torter, 

5S, Catering services, 

56. Canteen end kitchen. 

57. tincergerten. 

5c. Clubhouse. 

59. Legal section (ioc, U.c.L.). 
60. *uditing section (Lincic). 
61. wales offiec. 

62. ‘.stinates and bids (Angebot). 


C3. Outward-invoice {sie) section, 


Chie? Lookkeeper (Feschel) 
6, sAecountim office, 
65, Fayroll office, 


67 e Labor er 3 


payroll accounting 

&. Office enployees! payroll accounting. 
69. Sort:shop purchases. 

70. MNollerith section (Nollerith-ibteilung) . 
7. #lont accaunting. 

7. Flant bookkeeping, 

73. Finel celculation (Nachkallulation). 
The Stock accornbing. 

We Auditing anc checking of calculations. 
76, Financial bool:keeping. 

77. Yalanees and current accounts. 

7, Investnent accounts. 


136 Cashiers! office, 


i ee 
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6h. settler f supplementary ple. ain 
L. settlerent of planing accounts (Ucberplan="brechnung). 
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XIV. Investments Section (Sehlecel.) 
80. Construction SUPVE ys 
1. Orrani gations 
32, Accounts cud, 
63. Invegtuent planning, 
Oh. Investment crafting. 
85, Cenoral plannins. 
86. Cormereial nanagement. 
87. Investnent accounts, 
xV. Production Lanager (Dreeimotc). 
88, Shipsuilding operations. 
89. Stecl ship building. 
90. Material on han. 
51. Equipment. 
92, laterial on hend, 
93. Accounts cue, 
94, ‘nging-building office (Batke), 
95. Ingine-building: shop, 
96, Lathe shop. 
97. Assembly of engine-testing i:struments used on shipbeard, 
93. Uaterial on hand, 
99, Copper forge. 
100. Beller shop. 
101. Uatericl on bend. 
102.° Accounts due. 
. 203. Kanelstrasse (Stender) (sic). 
10). Lroduction workshops. 


105, Material on hand, 
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106. Accounts due. 
XVI. “anaginc Engineer (Penning). 
| 207. Shipbuilding blueprints (iahl). 
‘108, | Dlueprints, 
100s: “vere oe hand, 
110, Orders, 
111, iD-blueprints (Wldebrandt) é 
‘112, Drafting office. 
113. Orders, 
1U,. Mleetrical blueprints (Willner). 
115. Blueprints, 
“116. Orders. 
117. Inventions office (Keil), 
118. Suggestions section. 
A19. YLonus accounts, 
120. Ceneral technicel section (Schroeder). 
lél, Yelephone exchange. 


122, Alectrice] workshop. 


12!:, Maintenance section. 
125. Motor vehicle repair shop. 
126, Plant cleaning. 


127. Pover (current supply, ete.) 


130, rene installations, 

131. Floating Crenes , 

132, Plant locomotive ongines, 

133. “Vork preparetion. (Nellma 1) 0 
13h. Coordination of incoming orders. 


135. Preliminary calculation, 
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136. “ork assignment, 

137, “lage vouchers (Lolnscheine), 
133. inbterial vouchers Cntertapancina). 
139. Toditheations <ac alterations, 
220. Tracers (Lavfiarten), 

Ii, Orders for accounting office, 
12. Intorpreter, 

“, 

Wy) No information. 

15) 

‘mality Control, 

146, Technical drafting office, 
1h7. Material testing. 

148. “arehouse supervision 

U9. Shipbuilding supervision. 

150. ‘Welding supervision, 

151. 1D-supervision. 

152, Supervision of operations. 
153. lectrical supervision. 

15h. Supervision of operation nethods. 
155, Serap agent. 


156. Accidents prevention, 
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VB Hoshseeschiffbau (VVB HSB) 
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